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Order-set to consist of:
e  Automatic RT consult
e Detailed description of tracheostomy care
e Specific emergency instructions if “Critical
Trach” order placed in addition.

e Team contact information if applicable

Chronic trach patients will Acute trach patients will be followed
be followed and monitored for suture removal and initial change
for progress/LOS
e 5 days for open trach

e 10 days for percutaneous trach
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Speech evaluation for PMV/Swallow Study

Evaluation should include:
e Collaboration among SLP, RT, Surgeon/Overseeing team and bedside RN to assess if patient
appropriate for speaking valve trials, swallow study or downsizing of tracheostomy
e Respiratory Therapy is empowered to evaluate, change/downsize and decannulate with
guidance from the team covering patient (5-7 days after initial change)
e The surgical team who initially placed tracheostomy is required to change the trach tube if

there is an immature tract/difficult airway
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Trach team lead to follow patient throughout length of stay for all needs and
round once a week with team.

Weekly Rounding Expectations:
e Team consists of:
o Trach Team Lead (RT)
o Surgeons from all placing teams to be available for Trach team lead to contact
for issues, orders and other various needs.
o Speech Therapy
o WAOCN available via phone for any needs
e Team Lead to maintain and update accurate list of all adult patients with a neck airway
e Team lead to write progress note about neck airway history/update (signed by Surgeon)
e  Establish the appropriate plan of care
e Identify patients who could have their trach tubes downsized or decannulated and
patients who could have diets started or advanced
e Provide education and awareness to staff, patients and families regarding neck airway
care
e NOTE: Team lead will also be available throughout the week outside of weekly rounds

for consults, questions, concerns and/or difficulties with neck airways, supplies and all
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After establishing plan of care and establishing patient’s
plan of discharge.

education needs.

- Initiate education for appropriate path. Trach team lead
to notify and plan schedule with Adult rehab team
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Patient to Home Patient to L-Tach

Trach/Vent to home Trach or Laryngectomy only
Patient Education Patient Education

e About 2 weeks e About 1-week




